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Capacity and Workforce Plan
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Capacity and workforce plan

Current capacity

community mental health teams:

- multidisciplinary team across health and social care

- clinical capacity: 37.02 w.t.e. able to support 1,170 people

- review of active caseload shows potential to significantly reduce length
of stay by up to twoyears

dementia outreach:

- Monday - Friday service only and support to nursing homes only

- nursing capacity 4.5 w.t.e. medical cover in South Cheshire only

- currently provide 2,500 contacts per year, supporting an average of 12
people per week

- emergency admissions approx 10,000 which ismuch highrthan
national average

Crisis care:
- 24/7 A&E services
- Home treatment teams (HTT) 27.31 w.t.e with consultant in reach {not
24/7)
- Currently 900- 950 contacts per year, supporting an average
caseload of 20 people at any one time

Inpatientcare

- 14 beds for Dementia

- 44 beds for functional mental illness
- currentcapacity 122 wte

Proposed capacity

community mental heaith teams:

- needs analysis =1,800 people on active caseload
- additional 30 w.t.e clinical and therapy staff

- skill mixchangestoincreasewte.

- pathway changes to reduce length of stay

dementia outreach:

- initialincreaseof 2w.te.

- provision of a 7 day per week service

- extended to home visitsand management

- 0.5 project manager to determine required
workforce and develop service

CrisisCare:

- needs analysis = upto 1900 contacts peryear

- increase HTT by 8 w.te. to provide 24/7 cover

- provide in reachservicesto crisis cafesand
overnight placements

- third sector provider of staff for crisiscafe and
overnight piacement (TBC)

- organisational and tecnology solutions to create
efficiencies and increase capacity

in patient Care:

- 10 beds for dementia

- 37 beds for functional menatli illness
- up to 6 beds for crisiscare

- 68.30 wte inpatient staff

Benefits

Community mentl healthteams :

- an additional 630 people can be supported on active
caseload atanyonetime

- improved outcomes as there is access to NICE
approved interventions

- improved access to support

- people discharged from hospitalearlier with

dementia outreach:

- an additional 12 people supported to stay at home
per week

- improved outcomes for people as cared forin
familiar settings

- supportfor carers to keep people at home

- reduced admissions to hospital

- improvement in 4 hour A&E 4 hour target

CrisisCare:

- an additional 30 people per week can be supported
on active caseload =1900 contacts per year

- people have choices ofthe supportthey have

- level of support match to severity of need

- reduced admissions to hospital

- improvement in 4 hour AXE 4 hour target

In patient care:

- improved physicalenvironment

- improved access toa range of professionals
- improved access to a range of theraputic
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